Current Participant Experience Timeline

Current Participant Selection Phase

This phase includes preliminary identification and registration of cohort participants
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PRA / Social Mapping Poverty Ranking
Participatory Rural Appraisal
conducted within the local community
This is also the Participatory Wealth
Ranking (PWR)

Each house from PWR map is noted on a card with a
basic 1-5 wealth rank group then all cards are sorted

Bottom 40% (two bottom stacks) of cards become STUP
& OTUP candidates for program. Branch Manager will
use her tablet to input the name and basic information
on each household + the prelim list will be created.

100 People

40 People

30 People

Step One

Every possible participant
put into one of 5 basic
poverty groups.

Step Two

Separate the two lowest
groups from the rest and
admin prelim checklist

Step Three

Derive smaller set of 30
after checklist disqualifies
% of participants
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Means Test

After the prelim card sort a PO goes door-to-door to
conduct a 19 question Means Test to get info on each
candidate and will check box either ‘yes’ or ‘no’

Included on front is list of criteria for OTUP or STUP the
candidate meets.

20 People

Step Four

Human review of 30 will
yield a total of 20 based
on BRAC quotas

Proposed Strategy Narrative - see existing Personas

Field Level + Program Organizer Roles

Omar - Program Organizer

Omar, the PO participates in the preliminary selection and wealth ranking + begins adding possible
candidates into his mobile device using very basic criteria similar to adding a contact into your
iPhone.

Primary Property + Property Value saved here is a PWR index number.

During this process Omar can see the list growing and can sort the list to view a descending order
of participants ordered by poverty rank.

Branch Level + Branch Manager roles

Akash - Branch Manager

Akash the BM also gathers preliminary candidate data + a PWR index along with Omar. By refreshing
the data on his mobile phone he is able to eventually see the final list of all potential candidates he
and Omar have added to the preliminary list.

As Branch Manager Akash generates the preliminary 20% cohort that Joya the Regional Manager will
check.

Region Level + Regional Manager roles

Omar - Program Organizer

After a list is captured during the Wealth Ranking, Omar
uses mobile device to go door-to-door and administer a
‘Means Test’ to candidates from the Community List.

Omar uses the app to mark ‘YES’ or ‘NO’ to screen the
candidates for S/OTUP the ‘NO’ candidates are archived
in DB.

Akash - Branch Manager

BM also goes door to door to administer the Means Test
results.

Akash uses the app to mark ‘YES’ or ‘NO’ + to screen the
candidates for S/OTUP the ‘NO’ candidates based on
S/OTUP criteria + are saved in DB.

After Akash + Omar have finished giving the Means Test,
the results are saved in the DB for the RM to check later.
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Verification

After the PO + BM do a first pass a RM will also go
door-to-door to confirm + approve selection of bottom
20% and either STUP or OTUP categorization.

Currently, original paper records of tests are kept in the
Branch offices.
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Joya - Regional Manager
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Final Selection Register

After the RM makes final selection of Participants a ‘Final
Selection Register’ of STUP + OTUP participants is
obtained and kept at the Branch office + with each PO -
these logs kept in sync after Home Visits the PO makes
with the Participant.

Once a ‘Participant’ is chosen, schedules for Trainings +
Coaching Topics are created and documented for each
participant.

We can now determine Enterprises and Stipends...

Joya, the Regional Manager, sees the list of potential candidats Akash + Omar have created + uses her device to
go door-to-door and confirm each of the candidates Omar + Akash marked ‘YES’ to.

After Joya the RM approves each candidate they are now a ‘Participant’ in the system.

Candidates Joya has deemed unfit will be added to the ones Omar put in the archive DB.

Final
Selection
Register

1. Name +
Enterprise

2. Name +
Enterprise

Enterprise Selection

After the RM makes final selection of Participants we
can now determine which kind of Enterprise each
Participant will engage in, and note it in the Final
Selection Register.

Approximately 4 weeks elapse during which time the
‘Asset Committee’ comprised of the PO, The Branch
and Regional Managers procure the asets for
everyone.

At some point during this or previous steps, a
definite schedule of Coaching + Training topics is

created - this needs to become part of the
Participant experience in some way

Omar - Program Organizer

Akash + Omar + Joya together are on the committee to
procure assets for the entire cohort

Akash - Branch Manager
After Joya the RM creates final approved cohort,

Akash can make Enterprise decisions + plan to acquire
assets.

Akash + Omar + Joya together are on the committee to
procure assets for the entire cohort

RM
Desktop

Joya - Regional Manager

Joya RM has Participant complete the Asset Transfer
document (on her mobile device at the Regional
Office).

Akash + Omar + Joya together are on the committee
to procure assets for the entire cohort

Current Graduation Program Interventions

A master list of Participants and their Enterprises is obtained both with PO + in the
Branch, along with a pre-determined schedule of Trainings and Coaching topics

Asset Transfer

Transfer X
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Asset Transfer

Once ‘Asset Committee’ acquires asset, Participant
meets RM at Regional Office and completes Transfer
Form - this is the ‘Asset Transfer’.

Assets are deeded once only (subsequent assets are
obtained by selling original assets in ‘business develop-
ment’) actions.

This is when we could print ID cards for each beneficiary.
These cards will follow BRAC's current format and can be
printed out on the computer.

The stipend for STUP starts one week after the
Participant accepts the asset.

Omar - Program Organizer

PO is present during asset transfer process

Akash - Branch Manager

BM is present during asset transfer process
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Joya - Regional Manager

Joya RM has Participant complete the Asset Transfer
document on her mobile device at the Regional Office.

Approx 104 repeating weekly home visits...
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Visit Checklist
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Repeating Weekly Home Visits

PO makes approx 104 regulary scheduled home visits to
each participant for duration of program

Questions are repeated weekly to collect participant data
on:

Savings

Income or yield from enterprise

Sale of Asset

New Enterprise

Stipend allotted

Stipend Balance

Coaching performed based on schedule

Regular assesment of 10 graduation criteria is evaluated
during each regular visit
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Participant records

Participants record data during the Home Visit with PO,
including Enterprise income, savings, and stipend and
basic literacy

Omar - Program Organizer: Remaining Participants

Omar uses his mobile device during each weekly home visit
he conducts with each Participant.

He tracks the following on recurring basis:
Savings

Income or yield from enterprise

Sale of Asset + New Enterprise

Stipend allotted + Balance

Coaching performed based on schedule

Akash - Branch Manager: 30 Participants

Akash uses his mobile device during each weekly home
visit he conducts with each Participant.

He tracks the following on recurring basis:
Savings

Income or yield from enterprise

Sale of Asset + New Enterprise

Stipend allotted + Balance

Coaching performed based on schedule

RM
Desktop

Joya - Regional Manager

Joya RM can pull reports on either Akash BM, Omar
PO or Cohort statistics in general
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Visit Checklist

Coaching X
Savings X
Stipend

Income

Repeating Weekly Home Visits

STUP Only:

1 individual weekly home visit + weekly group meeting
Non farm enterprises get 12 weeks of stipend.
Vegetable garden / nursery gets 52 weeks of stipend.
ALL other enterprises get 32 weeks of stipend.

OTUP Only:

1 individual monthly home visit + weekly Village
Organizaion (VO) meeting which is group meeting (similar
to STUP group meeting).

This is for the collection of interest (26%) and also savings

+ also when the various social and health issues are
discussed.

OTUP members get their soft loan within 21 days.
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PO records
POs will have a list of Participants + Enterprises and will
record all Participant progress and data during 2 years

PO will regularly keep all logs in sync

Omar uses his mobile device to track progress toward the
10 graduation achievements and monitor all the participant
data points.

Akash uses his mobile device to track progress toward the
10 graduation achievements and monitor all the
participant data points.

Akash can also run reports on any of the POs

RM
Desktop

Joya - Regional Manager

Joya RM can pull reports on either Akash BM, Omar
PO or Cohort statistics in general

At Branch Office
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During the visit cycles, “Specialized” trainings occur in the

Branch office + additonal baseline data questions are gathered

Trainings

Specific trainings are required at the Branch Office
according to a set schedule during the program.

Lifestyle + Enterprise training includes but is not limited to:

Livestock Rearing

Family Planning

Specific Enterprise Training
Health Training

During some of the trainings (Health, for example)
additional participant data is gathered, for example a
‘Baseline’ Health survey is acquired during the specific
health training.
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Branch records

Final Selection Register + Enterprises kept at Branch
location. Other data include a review of all beneficiaries in
the region to VERIFY the 10 graduation criteria have been
met. BMs collect this information at 18th and 24th months

Omar - Program Organizer
Omar may use his mobile device o record attendance at

each specific Branch office training, and may also use it to
complete the Baseline Survey during the health training.

Akash - Branch Manager

Akash may help record attendance all trainings.
Health Baseline survey administered during training visits.
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Joya - Regional Manager

Joya RM can pull reports on either Akash BM, Omar
PO or Cohort statistics in general

Health Visit
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Health Visits

Along with regular home visits there are special ‘Health
Visits’ where a specific set of questions and checklist is used
to peridically evaluate the participant’s health

(Check if these are scheduled in advance like the other
topics or trainings and what specific data points are

collected during the visits).

Health reports are sent to the BRAC Health program. TUP
only gets a summary report every six months.

With our new system, there is a chance that all health data
will be synced with beneficiary profiles.

Omar - Program Organizer
Not sure how Omar would use the app during the special

Health visit each participant has? Maybe this would not be
included

Akash - Branch Manager
Not sure how Akash would use the app during the special

Health visit each participant has? Maybe this would not be
included

RM
Desktop

Joya - Regional Manager

Joya RM can pull reports on either Akash BM, Omar
PO or Cohort statistics in general

Graduation

Graduation

After each of the 10 Graduation Criteria
have been met, the Participant has
‘graduated’ and then...

Data collection event



